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The Trust has continued to hold regular meetings 
throughout the year dealing with a range of 
issues. Trustees have met with the Board on 
three occasions to discuss matters of common 
interest and particularly to review the Company’s 
Statement of Corporate Intent. As Chair of the 
Trust I have met regularly with Board Chair John 
McCliskie who has kept us well informed of the 
Company’s activities.

Finance

The Trust received interest income of $45 during 
the year and a net dividend of $1,800,000 from 
Network Tasman Ltd.  After deducting operating 
expenses of $224,998, consumer distributions 
of $3,308,170 and Income Tax of $50,765 the 
Trust was left with an after-tax operating deficit 
of $1,783,889 (2021 - $3,073,354).  This year the 
Trust paid a distribution of $80 per ICP, which 
was paid via consumers’ power accounts.  

In addition to the above income, funds 
accumulated from the sale of the Company’s 
retail arm are invested with Jarden and other 
financial institutions.  These total $11.2 million 
and the financials showed a surplus of $68,914 
(2021: surplus $1,922,807) after taking into 
account a donation of $200,000 to the Network 
Tasman Charitable Trust, operating expenses 
and income tax. 

Community Activities

This year the Network Tasman Charitable Trust 
made grants to the value of $154,970 and 
donations of $55,000.

Sir Wallace Rowling Scholarships

This year, there were three Sir Wallace Rowling 
Scholarships awarded, receiving $3,000 each. 
The scholarships support students going on to 
tertiary education. Congratulations to Manu 
Bourgeois of Golden Bay High School who is 
going on to study Civil Engineering (Engineering) 
at Canterbury, Flynn Mercer of Nelson College 
who is going on to study a Bachelor of Fine 
Arts (Painting) at Canterbury, and Yeni Choi of 

Nelson College for Girls who is going on to study 
a Bachelor of Engineering (Mechatronics) at 
Canterbury. We wish them well as they continue 
their studies.  Once again the standard of the 
applicants was very high.  It is a pleasure to 
interview these students and to be able to help 
the awardees with these scholarships.

Guidelines for Access to Info

We operate within the Guidelines for access to 
information agreed upon between Energy Trusts 
of New Zealand and the Minister of Energy. These 
guidelines are available for inspection at our 
secretary’s office and on the Network Tasman 
website.  During the year Network Tasman 
received no request for information other than 
requests specified in clause 6.2 of the guidelines.  

In this next section of this Report, we detail 
some activities of Network Tasman Limited.  
This information has been extracted from the 
Network Tasman Limited Annual Report.

Operational and Financial Performance 

Sustained regional growth supported strong 
contributions across the business with key 
highlights from the core electricity, fibre and 
investment property business units. We have 
exceeded our SCI financial targets for 2021/22, 
delivering an operating surplus of $12.4 million, 
$4.2 million above the target of $8.2 million and 
$0.6 million above last year. The major variance 
from last year was an increase in distribution 
revenue of $2.4 million, customer contributions 
of $0.7 million and a lower deferred tax charge 
of $1.9 million (resulting from the impact of the 
property portfolio revaluations, vested assets 
and financing arrangements), offset by lower 
property revaluations of $0.9 million and vested 
assets of $2.1 million, and increased expenses of 
$1.8 million. The financial targets as set down in 
Network Tasman’s Statement of Corporate Intent, 
are compared below with the actual results for 
the year ended 31 March 2022. The company 
again paid a fully imputed dividend of $1.8 
million to the Network Tasman Trust. Prudent 
financial management has seen operating 
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costs per connection continue to lie below the 
national average for electricity distribution 
businesses (EDB’s). Customer contributions 
of $3.0 million reflect the continued buoyant 
nature of the residential property market with a 
number of large subdivisions being developed 
across the region. Consumers received line 
discounts totalling $13.3 million including GST 
($13.5 million in 2021 including an additional 
COVID-19 discount of $1 million) were credited 
to consumers’ power accounts during the year.

Cash flow from operations was $17.1 million for 
the year, $0.9 million above last year. The cash 
flow enables Network Tasman to fund both 
maintenance and growth capital expenditure 
on the electricity network and fund additional 
investments in the fibre optic communications 
network as required. At the end of the financial 
year, the group had total cash of $7.3 million. 
Network Tasman spent $13.1 million on capital 
expenditure during the year. Our capital 
investment in the electricity network has been 
concentrated on accommodating the growth 
that is occurring in our region and improving 
network safety and reliability. The reliability 
of the electricity distribution network is a key 
company objective. To meet this objective 
directors continue to review capital expenditure 
plans, network design and management options 
to improve feeder reliability across the network.

Health and Safety

Over the 2021/22 year, Network Tasman 
continued to adapt and successfully navigate the 
changing impacts of the COVID-19 Pandemic. 
The challenges to our daily business were 
experienced more keenly as transmission within 
our local community unfolded. Network Tasman 
incorporated a range of initiatives to manage 
risk including flexible working arrangements, 
separate work teams, and doing business 
differently wherever possible to limit face-to-
face contact. The close of the 2021/22 year, was 
the second year operating under the umbrella 
of COVID-19. Despite these challenges, Network 
Tasman continued to refine health and safety 
arrangements and showed dexterity in adapting 
and applying policies and procedures in an 
uncertain environment. A future focus expressed 
in last year’s Annual Report is to continue 
strengthening Network Tasman’s safety maturity. 
By focusing on our review and audit processes 
to accurately gauge the quality of our system, 
the assessment of Network Tasman’s actual 
versus intended health and safety performance 
is continuing. This work has extended across 
all sections of Network Tasman’s Health and 
Safety Management System and aligns with 

internationally recognised Occupational Health 
and Safety Management System requirements.

There were no lost-time injuries, public safety 
injuries or property damage incidents recorded 
during the year. Network Tasman’s safety 
incidents reported over the year capture both 
internal incidents and those reported by our 
major contractor organisations.

In addition to this high-level focus, many 
existing initiatives have continued to add 
value and improve our management of risk. 
These include contractor and sub-contractor 
management strategies, internal monitoring 
and audit functions, safe work observations, 
incident reporting and investigation practices, 
and in house training and development. 
Alongside our safety focus, supporting and 
promoting personal wellbeing in the workplace 
is recognised as a critical consideration. Network 
Tasman offers several initiatives and resources to 
staff to support wellbeing and is continuing to 
focus on how we keep these relevant to ensure 
our workplace is safe and enjoyable to work in. In 
summary, Network Tasman is taking a rigorous 
approach to the ongoing development of 
safety maturity across our business operations. 
Checking what we do against planned outcomes 
and expectations, and adjusting our approach 
where needed, will be front and centre as we 
continue to enhance our health and safety 
relevance and performance over the coming 
year.

Emerging Technologies

New technologies are now becoming mainstream 
and economically viable. The Tasman region 
has one of the highest penetration rates for 
solar rooftop (PV) generation in New Zealand 
and, more generally, our region is an increasing 
adopters of new technologies, including EV’s. 
The company is spending a considerable amount 
of time identifying, researching and preparing 
for the impact and opportunities of these new 
technologies. We firmly believe the key to the 
effective implementation of new technologies 
is collaboration between lines companies to 
share knowledge and experience and foster 
relationships with organisations at the forefront 
of the various technologies. Co-operation 
and knowledge sharing will contribute to an 
environment that allows for more efficient 
investment in, and use of, new technologies. The 
company works closely with solar installers to 
ensure all installations comply with our technical 
and safety standards and balance benefits for 
consumers and the load management needs of 
the network. A current focus is to find solutions 
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to close three gaps in the Tasman region roading 
network for the provision of EV charging 
capability. A project has been approved to 
enable charging at St Arnaud and Kohatu and 
we are working with EECA (Energy Efficiency 
& Conservation Authority) who have issued a 
tender by for a charging solution at Springs 
Junction.

Pricing and Discounts

Network Tasman continues to have one of the 
lowest residential line charges in the country. 
Consumers received $13.3 million including GST 
credited to their power accounts ($13.5 million 
in 2021 including the $1 million COVID-19 
discount). As a regulated business, Network 
Tasman remains subject to the Commerce 
Commission’s Default Price-quality Path regime 
(DPP). The DPP regime was re-set for a 5-year 
period from 1 April 2020. The current weighted 
average cost of capital (WACC) permitted for 
regulated distributors is 4.57%. With the current 
and likely future volatility in the economy, 
Network Tasman works to ensure a smooth 
transition of prices across regulatory periods 
and as a result of the company’s moderate price 
rises, we remain well below the revenue cap set 
by the Commission ($4.2 million below the cap) 
in the next year.

Network Tasman Fibre

Network Tasman Fibre continues to expand the 
range of fibre services we provide to the local 
market. Connections on the network continue to 
grow, as contracted residential and commercial 
sub-divisions are completed, and value-added 
services such as our managed CCTV service 
increase. The fibre business continues to have 
a strong forward work programme of new 
contracted residential and commercial sub 
divisions. A refresh/consolidation of the core 
electronics that provide premium-level services 
and retailer interconnects was undertaken 
over the past year. This refresh has allowed the 
continued delivery of superior services to the 
market and to future proof our core network 
as customer demand increases and higher 
connection speeds are demanded.  While 
competition from wireless service providers 
is likely to intensify as new generations of 
technology are developed, fibre networks have 
demonstrated their resilience and ability to meet 
the ever-increasing demands for data capacity.

Advanced Meters

Network Tasman provides advanced metering 
services to 76% of our ICPs. Returns from the 

investment are underpinned by long-term 
contracts with major retailers. Our associate 
company, Smartco Limited is developing a 
number of tools that will enable us to more 
effectively manage our network and utilise 
the data the advanced meters provide. The 
Smartco roadmap provides for the continued 
development of analytics tools for networks 
utilising their newly developed platform. 
Enhancement and development of these tools 
will continue in 2022 to make them more usable 
and better suited to distributors’ particular 
issues as members work out how best to solve 
everyday problems with the newly available 
information. On Metering Limited (OML) our joint 
venture with Alpine Energy Limited, currently 
has 30,527 meters installed on the MainPower 
network (72% of the total ICP’s). After a period 
of significant investment in its advanced meter 
deployment, On Metering is forecast to deliver 
returns to shareholders going forward.

Regulation

As a non-exempt electricity distribution 
company, Network Tasman continues to be 
subject to price and quality regulation by the 
Commerce Commission. The company’s audited 
annual compliance statement shows that it was 
fully compliant with both the price and quality 
controls for 2021/22. In 2021/22, Network 
Tasman’s total line revenue was $4.1 million 
below the regulated maximum allowable 
revenue set by the Commission. The allowable 
revenue that each regulated lines company can 
earn is reset every five years by the Commission 
with the DPP3 reset applying from 1 April 
2020. The electricity sector is entering a time of 
change and opportunity as a result of climate 
change, decarbonisation and the ongoing 
impact of COVID-19. These issues are prominent 
in the minds of both of the organisations that 
are primarily responsible for regulating the 
electricity distribution sector: the Commerce 
Commission and the Electricity Authority. Both 
regulators are undertaking reviews to ensure 
that the regulatory framework is updated to 
ensure that regulation assists and empowers 
distributors to manage these changing 
circumstances appropriately and efficiently. 

The Commission is currently reviewing the Input 
Methodologies and Information Disclosure 
requirements applying to electricity distribution 
businesses. The Input Methodologies are the rules 
and processes that underpin the Commission’s 
regulation of electricity lines services. The 
Input Methodologies apply to key components 
of the regulatory regime such as how the 
Commission values assets, allocates costs, shares 
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risk between businesses and consumers, and 
determines how businesses are compensated 
for their investments. As the Commission must 
apply the Input Methodologies when setting 
price-quality paths, decisions it makes as part of 
this review will influence the price and quality 
regulation that Network Tasman is subject to 
following the next price-quality reset in 2025. 
The Information Disclosure obligations require 
electricity distribution businesses to disclose 
information about their performance with the 
aim of encouraging them to improve efficiency 
and quality as well as incentives to innovate and 
invest. 

The Electricity Authority is reviewing the 
framework under which distribution networks 
are regulated to ensure the right regulatory 
settings are in place to promote competition and 
best support the transition to a low-emissions 
future. The Authority has published a paper that 
considered a broad range of themes, including 
how to improve the availability of information 
on power flows and hosting capacity on 
distribution networks; whether additional 
electricity supply standards will be required 
to address power quality issues associated 
with greater penetration of distributed energy 
resources, such as solar PV and EVs. Whether 
there are barriers to some market participants 
connecting to and operating on distribution 
networks; whether more regulation is needed 
regarding the terms and conditions under which 
third parties connect to distribution networks; 
reviewing the capacity and capability of the 
distribution sector to coordinate and integrate 
the growing penetration of distributed energy 

resources connecting to distribution networks; 
how to improve the accuracy and efficiency of 
the signals sent by distribution prices. Network 
Tasman is actively participating in each of these 
regulatory work streams, either directly or via 
the ENA.

Dividend

Network Tasman paid a fully imputed dividend 
of $1.8 million to our shareholder, the Network 
Tasman Trust.

Conclusion

To all Trustees, thank you for your continued 
support in making the Chair a satisfying 
position.   Thank you also to our Secretary Marina 
Buonocore and her staff at Craig Anderson 
Ltd and finally thank you to the Directors 
and Management of the Company.  When we 
compare Network Tasman Ltd alongside other 
lines companies, the Trustees and beneficiaries/
consumers are very grateful for how you have 
positioned the Company.  We look forward to 
working with you in dealing with the challenges 
of the future.

Gwenny Davis 
Chair
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